Corporate Volunteers

(& why you want to engage them)

Jenny Beatty
FIRST World Championship conferences
Thursday April 24, 2014 *12-12:45pm



Presenter
Presentation Notes
Hello. I am going to spend the next 30 minutes or so talking about volunteers especially Corporate volunteers.

I’m going to be mentioning lots of organizations and resources. This presentation -will not be recorded today, but it will be posted on the NEMO website -  including all of my notes and all the links . More about NEMO at the end.




What you leave behind is not what is engraved in
stone monuments, but what is woven into the lives
of others.” - Pericles
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Presenter
Presentation Notes
1. I work for Volunteer Maryland, which is an AmeriCorps program funded through the Governor’s Office in Maryland. I work as a consultant to a new non-profit – STEMaction and through STEMaction, am working to put a sustainable volunteer management program in place for event volunteers for all 4 levels of FIRST programs. This year I worked with hundreds and hundreds of event volunteers for FIRST programs  in Maryland.


I have a lot of people to thank for all they have taught me and many of these people are associated with the organizations listed here.
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Presenter
Presentation Notes

For the past decade I’ve spent a lot of volunteer time in the world of both the FIRST and VEX Robotics competitions.

Many of the following slides include personal photos and  personal stories.

This slide is an example of a best practice for any volunteer coordinator. Always try to get a group photo or groups of the group.  You will find all sorts of ways to use these photos and they make great thank you gifts.

You need to add this task on the schedule aka the run of show for the event and let everyone know or trust me, you will forget.
 More on recognizing volunteers later.


Robotics competitions
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Presentation Notes
This can be a very strange world we all travel in inside of FIRST. It is a culture with its own language, customs, dress, and norms,  and what’s up with all those acronyms? It can be a foreign place to those who visit. You just need to be aware of this when you are recruiting volunteers new to the programs.



FIRST progression of programs
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Presentation Notes
I’m going to do a very quick run through of the 4 programs for FIRST. All these programs use event volunteers.

Jr.FLL - K-3
Teams design & construct a model with motorized parts using LEGO elements and present their research on a Show Me poster. Theme is based on FLL and this year was Disaster Blaster.
~4000 teams  100 Expos – which are not competitions. 

FLL  - Grades 4-8
Teams build LEGO-based autonomous robots and develop research projects based on a real world challenge that changes annually. This year it was Nature's Fury.
~23,000 teams  1000+ qualifying & championship tournaments

FTC - Grades 7-12
Students learn to think like engineers. They build robots using a reusable KOP and compete.
The game this year was called "Block Party."
~3000 teams  200+ qualifying & championship tournaments

FRC - Grades 9-12
Teams compete with 120 lb robots, built in 6 weeks.
~3000 teams.  100 qualifying & championship tournaments

These all use a lot of volunteers!



“A leader takes people where they want to go. A great
leader takes people where they don't necessarily want
to go but ought to be.”

— Rosalynn Carter, Former First Lady of the United States



Presenter
Presentation Notes
Ok, let’s talk for a little bit about the world of volunteers. I’m going to run through some best practices and lessons learned .


This is what | have learned

» People WANT to volunteer for FIRST.

» Recruitment

» Understanding the culture
» Positions

» Coordinating volunteers

» Recognition

.


Presenter
Presentation Notes
This is what I have learned. People want to volunteer for FIRST.

And if one person takes ownership of volunteer management for an event,  it can help make the event a real success and  lead to all sorts of great stuff like sponsorship and future partnerships. Too often, the volunteer coordinator role, especially for FLL and FTC,  is delegated to the person also running the event. It is really best if these two roles are divided.

So today

I’m going to talk about:
Recruitment
Understanding the corporate culture
Positions that are a good fit for corporate volunteers
Coordinating volunteers
Recognition



8
Recruitment is terrifying to many

volunteer coordinators
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Presentation Notes
This is what I have learned.
Most people HATE recruiting volunteers because it seems so intimidating.

So let’s talk about some things that work. 


Targeted Recruitment



Presenter
Presentation Notes
I think most volunteer recruitment should be targeted. That doesn’t mean you can’t recruit from places or people you don’t know.  It does mean that the time you spend thinking about who and what you need and coming up with a plan will pay off in the end. Not every volunteer is the right volunteer and depending on your organization or event, casting a wide net may not be the most effective.




Recruitment:
ldentifying corporations
P saic ® 4

// Corporate partnerships help children in need
k’. leidos i LOCKHEED MARTIN $Columbia Tous B8 Microsoft 75 (iels umpany
KOHLER iﬁm h"h.tr AQJPMurgancnase

('-" _H.r:é: %Tﬂulmm

“E Google conooobritips @B _ (A

Alssiate 'hl;'-ﬂl'.i_ﬂil'l ke

HCA cElﬂfé"%f f:'- ETAT AN LT . @
Goarty # ExronMobil et
S W

E] Famvapnis ¥l
O e o @ e
e DM el e

=3 TRy > GENERAL
B = B DYNAMICS
i -y sl

& a staterarm

Companies with Emplovee Matching Gift
and Volunteer Grant Programs

&

ALCOA



Presenter
Presentation Notes
Volunteering for FIRST events can be a perfect match for so many companies. These are only some of the corporations who are or would be a great match for FIRST.

Some of the benefits to the companies:
-improving employee morale 
-good corporate citizenship
-brand awareness and affinity
-enhanced recruitment efforts for their company.

On a personal note – Last fall I attended the SWE (Society of Women Engineers) national conference job expo. There were hundreds of companies there recruiting. I was not handing over my resume, but rather talking about how their company could volunteer for FIRST events. I came away with dozens of business cards and contacts because these groups were interested in getting involved with volunteering and many of their logos are in this slide.


Time off to volunteer

» 20% of employers give a bank of paid time off
for volunteering

.


Presenter
Presentation Notes
Every year, the Society for Human Resource Management surveys employers about the benefits they offer. This year, about 20 percent said they give their workers a bank of paid time off specifically for volunteering, up from 15 percent 5 years ago.

I’ve included some links in the notes to stories like:

http://www.npr.org/2013/08/14/211961622/more-companies-encourage-workers-to-volunteer-on-the-clock

http://www.usatoday.com/story/opinion/2014/03/21/america-volunteers-community-service-millennials-column/6627419/

http://www.fastcompany.com/3027465/dialed/why-every-company-should-pay-employees-to-volunteer






Recruitment: Identify the right
person in the right office

» Corporate Citizenship
» Corporate Social Responsibility
» Community Involvement
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Presentation Notes
Here is some of the lingo companies use to describe the office that handles volunteers. You can save a lot of time by identifying who to target.

Do your research on companies ’corporate giving plans. – conditions often stipulate that  they need to partner with nonprofits re: volunteerism. Corporations are eagerly seeking interesting volunteer experiences for their people., especially in a skilled volunteer capacity.

Once the office or person is identified - they will want to have a meeting (in person/telephone) .Sometimes they want you to come in for pre-event orientation or training.

Sometime FIRST events align with United Way campaigns or national days of service – MLK Day, Engineers Week, National Volunteer Week.

These brown shirts in the photo are from the national IT office for UPS. 
I have also worked with groups of volunteers from the following corporations: IBM, TransAmerica, BAE, NGC, LM, BAH


Because of the experience the group in this photo had on this day –their very first volunteering at a robotics competition,  the following is happening: mentoring inquiries, sponsorship inquires, talks about taking on a larger role,  stepping up to take on lead roles at events and a connection to their national foundation. This is very powerful.



Recruitment - Sources of
Volunteers Serwce Groups

Fhoto by Jenny Beaatty &



Presenter
Presentation Notes
This photo is of some of the NSBE chapter (National Society of Black Engineers) at the USNA.  I do a lot of recruitment, but this group found me, not the other way around. They ended up taking on a big role for FLL as judges, especially for events involving Baltimore City  students and were terrific role models.

Because of this partnership, we were then able to connect with others at the USNA re:  getting more involved with FIRST in Maryland.


Recruitment: What’s In It For Them
(WIIFT)?



Presenter
Presentation Notes
8.  WIIFM  or WIIFT – depending on which side you are looking at. – is a common acronym. You should be identifying this for almost every volunteer and especially with corporate volunteers. 

They need to understand that it will be FUN!  

Well run FIRST events can be really fun. 
This photo was taken this month at a Jr.FLL Expo with BAH volunteers serving as reviewers. They had tons of fun.


These volunteers need to know they are making a difference. You need to help connect these dots.
You can also tap into the following for these volunteers:
civic responsibility, 
gaining new skills, 
Encouraging teamwork;
meeting new people and networking
Leadership and skill development;
as well as an opportunity to  test out getting to know an organization. http://blogs.volunteermatch.org/engagingvolunteers/2013/07/02/the-selfish-side-of-serving/?goback=%2Egde_1783952_member_255513688





WIIFT - Skilled volunteers

» FIRST programs offer lots of opportunities
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Presenter
Presentation Notes
Skilled volunteers - This is a hot area where non profits are recognizing that they can attract volunteers who can leverage their skills – especially technical. 

There are many volunteer positions at FIRST events that fit into this category. This photo was taken at a FTC qualifier this year. There were many new volunteers for FTC who were interested to be volunteering in roles like inspector, scorekeeper or technical judge.
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Presenter
Presentation Notes
Corporate Volunteer Councils (CVCs) are "local" networks that businesses join to share effective practices and address community needs through workplace volunteering. CVCs are typically affiliated with local community-based agencies such as HandsOn Affiliates and Volunteer Centers or United Way agencies. Some CVCs have also incorporated as independent nonprofits. The term CVC is a general term and also refers to BVCs (Business Volunteer Councils), Corporate Community Relations Councils, and Workplace Volunteer Councils.

A personal story - A local CVC – Business Volunteers Maryland hosted a “Skills Impact night” where they invited various non profits to set up volunteer recruitment tables. They also invited  a lot of young professionals, offered food, drinks and had incentives for the young professionals to for talk with various nonprofits about skilled volunteering. We recruited a lot of interested volunteers through this opportunity. Robots and kids are an easy sell.




Recruitment - Recruitment Flyers
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Presentation Notes
Lots of places and people still use electronic or print Flyers. Corporate volunteers will often want simple flyers which are easy to circulate on their internal systems

I have the same one I use to recruit judges and just tweak it over and over.  
 
Start message with action word such as “Join Us” 
Be clear about what it is.
Include brief job descriptions, time frame, location, contact info.


VolunteerMatch.com has  an article on 101 Volunteer Recruitment Secrets

 http://media.volunteermatch.org/docs/101Secrets/VolunteerMatch_101Secrets.pdf


[I recently read an article about designing recruitment flyers and I’ve made mistakes with those above. Oops. Don’t use all caps in headings & avoid underlining. ]



Recruitment: Calendar flyer
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For Insriranon AND RECOBNITION OF SCIENGE AND TEGHNOLOGY
For More Information, Contact: info@mdfirst.org ~ Website: www . MarylandFIRST.org.

2013-14 Maryland FIRST Events

The best way to learn about FIRST is to attend our events.
See the next generation of technology innovators at work, and be inspired to participate.

Program Events
FIRST Robotics Competition (Ages 14-18) |* Apr. 35, 2014: Chesapeake Regjonal, Comcast Center, University
To volunteer for an FRC event, click here: of Maryland, College Park

 ifiret ore ol e » Mar. 20-23, 2014: Virginia Regional, VCU Siegal Center, Richmond
inww mdfirst org/volunteer-frc = Mar. 27-29, 2014: Greater Washington DC Regional, Patriot Center,
George Mason University, Fairfax

® Dec. 15, 2013: Sidwell Friends School, Washington DC

" ) ® Jan. 11, 2014: US Naval Academy, Annapolis, MD
To volunteer for a Maryland FTC event, dick here: « 1an. 12, 2014: US Naval my, An lis, MD

snww.mifirst orefvolumteer-fic = Jan. 25, 2014: Universities at Shady Grove, Rockville, MD

« Feb. 8, 2014: Mariotts Ridge High School, Marriottsville, MD
« Feb. 9, 2014 Marriotts Ridge High School, Marriottsville, MD
State Championship

= Feb. 22, 2014: JHU Applied Physics Lab, Laurel

FIRST Tech Challenge (Ages 12-18)

FIRST LEGO League (Ages 9-14) eg Iification Tournames

Dec. 7, 2013: SURVICE Engineering, Belcamp

Dec. 7, 2013: The Woods Academy, Bethesda

Dec. 7, 2013: College of Southern Maryland, Leonardtown
Dec. 14, 2013: Anne Arundel Community College, Amold
Dec. 14, 2013: Northern Garrett High School, Accident
Dec. 14, 2013: Salisbury Middle School, Salisbury

Dec. 15, 2013 South River High School, Edgewater

» Dec. 15, 2013: Glenelg Country School, Ellicott City

* Jan. 4, 2014: JHU Applied Physics Lab, Laurel

* Jan. 11, 2014: Marriotts Ridge High School, Marriottsville
» Jan. 12, 2014: Universities at Shady Grove, Rockville

« Jan. 18, 2014: Aberdeen Proving Ground, Aberdeen

* Jan. 18, 2014 Girl Scouts of Central Maryland, Baltimore
* Jan. 25, 2014: Weinberg Center ¥, Baltimore

» Jan. 35, 2014: 25" Street Community Center, Baltimore

* Jan. 25, 2014: camoll Commanity College, Westminster

= Feb. 1, 2014: UMBC, Catonsville

State Championship

= Mar. 1, 2014: UMBC Retriever Activities Center, Catonsville

To volunteer for a Maryland FLL event, dick here:
woww mdfirstore/volunteer-fll

All events are free and open to the public. Details are subject to change.
Please check the Events page at MarylandFIRST.org for latest information and more details.
If you have questions, please contact us at info@mdfirst.ore.


Presenter
Presentation Notes
This graphic is hard to read, but this is a flyer. This year we used an extremely simple but useful tool in Maryland for recruitment of volunteers for all 4 programs including corporate volunteers. We had a one page flyer that listed all the events, where they were, and included a hot link to how to sign up  to volunteer. These links were divided by program.  

This calendar was sent to all sorts of organizations and  corporations and to follow up on inquiries. Simple, but really effective because the choices, locations and dates were all in one place.

It really helped volunteers move to the next step and sign up.
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Coordinating: Understand their
culture
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Presenter
Presentation Notes
Let’s talk about coordinating. Just like FIRST has a culture, corporations have a culture. You need to recognize the following:

They need to understand the big picture. Sometimes the elevator pitch for FIRST can be hard. But FIRST has good marketing overviews of the organization that you can use. 

You need to understand the pace for Communications. Expectations for answering questions is often much quicker than many are used to dealing with. The turn around time for questions may be 4 - 24 hours, not 4 days. You need to acknowledge and respond even if you don’t yet have the answer.

Need to have timelines and clear position descriptions, including abilities  or restrictions (such as standing for long periods of time ) and these need to be ready to go for any inquiry. 

They need to know whether it is a leadership position and who they will report to.
You need a communications plan and they need time and a way to ask questions
They also need a time to debrief – what could be done better. Be sure to capture their quotes. More on surveys in a minute.

Be prepared with “Impact Reports” which are the measurables for day’s project (# of students, & calculating the value of the volunteer’ time. More on that in a minute.



Positions: Events
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Presentation Notes
I’m going to list of a few of the roles that are a great match for corporate volunteers, especially if they want to volunteer as a small group.

Reviewers for Jr.FLL: usually in morning for 3-4 hours. BAH in Maryland

 Judges for FLL.  Roles for technical and non-technical. Judging usually done in morning, but judges are usually needed for most of the day.

FTC: Judges – More technical roles but also have non-technical. Usually all day.

For FRC: as a group, can manage practice field, work as reset, or safety glasses. Individuals can  sometimes be referred for consideration as judges. 

These photos show FTC judges from the Applied Physics Lab, and FLL judges from the Army.

Do not hesitate to say no to unrealistic expectations from corporations, especially using large groups. 

Personal story - For the FRC Chesapeake Regional this year – I was approached about managing 40 volunteers from one place. I had to say no, but I did accept 20, tried to create some rotating positions. It was more work for me, but important for the valuable partnership which has been formed. I also learned what to do to make the match better for next year.


There is often money available

» Dollars for Doers
» Often a budget available

.


Presenter
Presentation Notes
Many companies have a budget that comes along with having their employees volunteer. Sometimes it is for supplies and sometimes it is a grant to the organization. 

Don’t hesitate to ask.


Coordinating - Before you host
volunteers

WHAT
YOU
NEED

TO
KNOW?

.



Presenter
Presentation Notes
9. Before you host volunteers—you need to come up with some concrete information for orientation and training.


Every volunteer project should have a Volunteer Fact Sheet of some form. This sheet should include:
Overview
What to wear
What to bring
What meals are provided. 
Who to reach in an emergency.
What training provided.
Where to park/public transportation and an Exact location for a gps.
(Story about JHU).  



Recognition: Motivation

» David McClelland’s research - different
values

» Achievement-oriented
» Affiliation-oriented
» Power-oriented



Presenter
Presentation Notes
I could spend an entire conference session talking about recognition and maybe I will next year. 

David McClelland’s research show volunteers fit into 3 categories on what is valued in terms of recognition.
Achievement-oriented
Affiliation-oriented
Power-oriented

But the short version is what works for one person may not work for others. FIRST events tend to attract all 3 of these types of volunteers.

This photo was taken this month at the Chesapeake Regional. Almost all the field reset crew were alumni. They were one big  affiliation-oriented dancing machine – they had a blast.


-oriented

Recognition: Affiliation
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21. Recognition – Group photos tap into the Affiliation-oriented.

This was at an award ceremony for more than 350+ FIRST mentors in Maryland. 
Very meaningful photo. Maryland Governors Service Awards  in 2007.


I’m in pink in the front. Behind me is Mike Wade, from NASA-Goddard. This was the last photo every taken of Mike as he died suddenly a week later. He was instrumental to FIRST in Maryland, and instrumental to the development of  the NASA mobile machine shops at this CMP event, to funding teams in our area, and to helping start the Chesapeake Regional. He is greatly missed and I am so glad we have this photo of him.
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Presenter
Presentation Notes

If you are dealing with a group, you want to be celebrating accomplishments that makes everyone a hero. Show talent as a group.
Use recognition to motivate and retain leaders and volunteers.

I sent this thank you to the people in the photo. This was an offseason event that happened only 1 year in DC . These volunteers  came from 8 states. 

But what is remarkable to me is  more than ¾ of the people in this photo (taken in 2006) still volunteer for FIRST. Many are still mentors. Quite a few are at this event)  

There are 6 people who played a key role at the Chesapeake Regional held  just 3 weeks ago – in this photo taken 8 years ago.




Recognition
Achievement-oriented
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Presentation Notes
22. Certificates are appreciated by those who are achievement-oriented.
These certificates are from Governor’s office. These are free. You should check in re: your state.

My desk on the left.

The good news was hundreds of volunteers got beautiful certificates, personalized from the Governor.
The more challenging news was I had to figure out how to distribute them. 

But I would see these certificates proudly displayed in cubicles throughout my travels – in school systems and corporations. It was pretty amazing where they would show up.

There Tons of other ideas  out there – google “volunteers + recognition”
Outside of the usual: 
Donations/discounts for services – (get discounted passes for annual state fair through governor’s office)
Donated Gift cards
Local paper or patch-highlight
Pres Volunteer Service pins
Training workshops can be a way to thank. People who are eager to learn more about something.
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Recognition: Power-oriented
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Power-oriented like stories highlighting their work in newsletters or nomination to recognition programs.  They also like being promoted to key positions with more responsibility.

Corporate volunteers usually have internal recognition programs.  Two years ago a local  Maryland volunteer received one of only 10 awards given nationally for volunteering through Northrop Grumman. The 3rd year of a nomination was the charm for this volunteer. This award came with a hefty cash prize going back to the robotics organization.
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Sure big trophies are nice, but
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Presentation Notes
Those are my feet


Sincere thanks are even nicer



Presenter
Presentation Notes
24. Sincere thanks 

This handmade card is one of the best gifts I’ve ever received. It is very personal inside, with notes from an entire team from AmeriCorps. 

In my notes I have the link to a blog post on the perfect volunteer thank you . 
http://blog.volunteerspot.com/volunteer_guru/2011/03/the-perfect-volunteer-thank-you-note.html#axzz2Id5iG9sz 

Consider writing a letter to the CEO & company contact.
And be prepared with suggestions for continued engagement

Two years ago  I wrote to the boss of a very valuable technical volunteer  and as a result, the volunteer got 3 days off from work to help me run some competitions in Baltimore City.  Besides working out well for me, it provided the volunteer with recognition that he well deserved.



Follow up survey
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We developed really short (only 5 questions) surveys for the different programs this year. These  surveys were sent to all the event volunteers. One of the questions was “Do you want more information on other volunteering opportunities?” and then a place to put their contact info. We had lots of volunteers who had fun, wanted to do it again, and signed up - even cross program. Some also wanted more information on how to mentors, sponsor, join a planning committee. These surveys went out with the thank yous the week after each event to all the volunteers.



The Value of Volunteer Time

» The estimated value of volunteer time for
2013 is $22.14 per hour.

(more than twice the minimum wage)

» www.volunteeringinamerica.gov
» www.independentsector.org
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It is important to keep statistics on your volunteers. I am being forced to do this for my job, but it is providing valuable information. We all know we use a lot of volunteers, but for FIRST in Maryland – I know exactly how many.

There are  industry standards on the value of the  volunteer time.

http://www.independentsector.org/volunteer_time?  Updates this each year and it is broken down by state.
This is measurable impact and corporations will use these numbers. 

You can use these figures for all sorts of reporting for your event and can be used to leverage sponsorship and more volunteers. This just happened last week when someone on the Board of Directors wanted some statistics to approach ASME for funding. He was impressed by the numbers I was able to sent him.


Deloitte IMPACT Survey – www.deloitte.com/us/2010volunteerimpactsurvey



http://www.volunteeringinamerica.gov/
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Great websites & Resources

 Blue Avocado – newsletter for nonprofits that is fun and funny and has great topics related to volunteering.

Mentoring Inc

Energize, Inc – www.energizeinc.com

HandsOn Network – www.handsonnetwork.org
Idealist – www.idealist.org

Volunteering in America – www.volunteeringinamerica.gov
Independent Sector – www.independentsector.org
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nemao

non-engineering mentor organization

Annual Meeting:
Friday April 25 10a-12
Room 255 |
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Wrapping up - Although I hang out in the robotics competition world, I am not a technical person. I am a former RN with a Master in public Health. But I was drawn into FIRST and robotics competitions when my oldest son joined a team in high school. This is a common story. He left FIRST  8 years ago, but I’m still here. 

The hook for me was the understanding of the opportunities for problem-solving and teamwork in the FIRST programs.  I spent 5 years as a Senior Mentor for FIRST.

11 years ago Kathie Kentfield and I saw a need for a place to have conversations about all the stuff outside of building the robot. in the FIRST Robotics Competition. There were very few resources. We started NEMO – non-engineering mentor organization. www.firstnemo.org   Today, this mostly virtual support group and information exchange  has more than 900 registered members, a website, a private forum, and a resources page – filled with mentor written papers crafted to help volunteers in the program. 

We are celebrating our 11th year tomorrow from 10-12 in Room 255 with our annual meeting. This meeting is open to any adult on a team who deals with all the stuff that’s not rocket science. You are welcome to drop in.



Links to share y
| will post this

presentation

on:

www.firstnemo.org

» Resources Page
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Presentation Notes

This entire presentation and all the links will be posted on NEMO.

It’s not there yet. Give me a week or so after Championship to get it up there.  

Thank you.


http://www.firstnemo.org/
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